
EMPLOYEE MANAGEMENT CPAC CPOC OTHER

OASA(M&RA)CPP Develop Annual Training Plans BPM No. HO2

1
-Prepare and
Present funding &
training
requirements to
commanders

(14 days)

2
Installation CDR
-Approve training
requirements &
commit to funding 

(3 days)

Total Calendar
Days = 48

***
Personnel Process

Days = 38

4a
-In partnership 
w/CPOC, present 
FY Installation
Training Plan to
CDRs

(3 days)

5a
-Review, adjust
& reconcile FY
Regional Training
Plan for delivery
of courses

(7 days)

3a
-Revise per 
CDR’s guidance 
-Develop draft 
FY Installation
Training 

(14 days)

6
-Review &
Program training
resources for
individual
training instances

(7 days)

4b
-In partnership 
w/CPAC, present 
FY Installation
Training Plan to
CDRs

(3 days)

4c
Installation CDR
-Approve FY
Training plan &
funding 

(3 days)

5b
-Revise per CDR
Guidance &
regional plan
-Finalize &
broadcast FY
Installation
Training Plan
-Execute plan

(7 days)

3b
-Create & finalize
regional training
needs & FY
training plan
proposals
-Forward to 
CPAC 

(14 days)
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